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Center for Teaching Excellence Events
UPCOMING

On April 11, 12:00 — 1:30pm PDT, four CSPP/Alliant faculty members (Dr. Julli Green,
Dr. Jennifer Staples, Dr. Tara Shuman, and Dr. Jan Estella) will present a webinar: The
Benefits and Challenges of Facilitating Allyship Among Faculty. This workshop will
introduce the importance of allyship efforts among faculty, including ongoing
commitment to create and maintain allyship relationships through action, self-
reflection, and accountability. The presenters will discuss their cross-racial and
intersectional allyship development and impact on their professional roles, program
faculty, and students, while highlighting collaboration and transparency and shared
efforts toward social justice advocacy. Implications for admissions review, approach
to BIPOC students, course content, clinical supervision, and teaching style will be
addressed. The workshop will include suggestions for implementing allyship efforts
among faculty while acknowledging the challenges of forming and maintaining these
relationships.

CLICKHERE TO
REGISTER

ON DEMAND

Teaching Disability as Part of Diversity. This workshop, presented by Dr. Rhoda
Olkin, Distinguished Professor at the California School of Professional Psychology
at Alliant International University, introduced key foundational concepts and
presented sample activities for students. The goal of the presentation is to help
teach students to gain knowledge and awareness in working with disabled clients.

Teaching Disability as Part of Diversity



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falliantintluni.sharepoint.com%2Fprovost%2FSitePages%2Fcntrteachexcel.aspx&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696378723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=WU2aAg3Tswcxw9EuGLy5UyR%2BhoAgLKARtZh%2BgBONJBI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falliant.zoom.us%2Fwebinar%2Fregister%2FWN_-5qUdAJxQamyaudxloNXCw&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696378723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5Wu5BjTxVnJfsUHVl3c7KjBsqzxNWfrG0OjROInnzCk%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falliant.zoom.us%2Fwebinar%2Fregister%2FWN_-5qUdAJxQamyaudxloNXCw&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696378723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5Wu5BjTxVnJfsUHVl3c7KjBsqzxNWfrG0OjROInnzCk%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falliantintluni.sharepoint.com%2Fprovost%2FSitePages%2FTeaching-Disability-as-Part-of-Diversity.aspx&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696378723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=LhP5AlLYmPAy190rsO1Zhc3De46HDpPHAlZfnm%2BwrNQ%3D&reserved=0

UPCOMING

D U
Let’s talk about teaching

The Chronicle of Higher Education has put together a panel of three experts on
teaching to discuss current pedagogical issues and answer questions in a series of
four webinars. Three sessions have already occurred, but one more remains: April
29 at 11:00am PDT. Use the link provided to register.

ON DEMAND

The third session in the Chronicle of Higher Education series Talking About
Teaching took place on March 25. If you want to watch this discussion on grading
and assessment, you can view the recording here.

Below are some resources mentioned during the event.

e Panelist Artze-Vega shared resources on “not-yet” grading policies.
e Panelist Viji Sathy shared more information about how she gives two-

stage exams.

Resources on Center for Teaching Excellence site

Resources for faculty success

The CTE site has added a new section with resources on the following topics
related to faculty members' success in their academic roles:

e Teaching Advice

e Work/Life Balance

e Time Management

e Burnout

e Scholarly Writing

e Career Advancement/Professional Development

[ )
The sources cited provide advice and suggest strategies — for both individuals and
institutions — on how faculty members can achieve and maintain success and well-
being.
Faculty Success Resources



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchronicle.zoom.us%2Fwebinar%2Fregister%2FWN__1LSryDuRkaoMYze18Yupw%3Fcid%3DCS-CHE-NL-2022-TeachingEvent&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696534934%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=du7YTtMgj6vxAf%2FYbnmD2%2BELMiif0jvx6t5yiRVwcx4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.chronicle.com%2FOTMxLUVLQS0yMTgAAAGDev8isfKkhXlgmYD4a6h7aN6JicwENhMos2EzHM3Ssi_Co4aIW17aih_LV2jtYW74dUcz3oA%3D&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696534934%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=bgyA7bCM8afzlkgu2xYi9WdCKcV4gf2OxlU3nOhNPCU%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.chronicle.com%2FOTMxLUVLQS0yMTgAAAGDev8isDL5QIUOuxwPDYrDoy0Do5nSRPc1calNGtvmg0sKXwQLuGzJAaTQAyJrGQXepATUsBA%3D&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696534934%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=vusrAj7Db97zV99ZAH01KCL%2Frg6gig2BYZ7TWhkpg0w%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.chronicle.com%2FOTMxLUVLQS0yMTgAAAGDev8isMGo8BQ2NoPSt5srwsxRFBGnTjziQhaUYaGf-qEDbAULL8owlRbfFIz6pVHDdEC0TNY%3D&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696534934%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=DvVip%2B%2FJMkYVRV8zBzlY1eEumSh%2BQT7jG9Dw8mCtVyI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falliantintluni.sharepoint.com%2Fprovost%2FSitePages%2FFaculty%2520Success%2520.aspx&data=04%7C01%7Ccarolyn.cerda%40alliant.edu%7Cf8e148eacb6a4b2f3e6108da18ad70cf%7C3ef51dea185f49c79f4df2142ef89865%7C0%7C0%7C637849430696534934%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=qxjb%2Fu0vIgMXtNQ37G5DxrIQcsIGI3KOvy4A2OG0UcI%3D&reserved=0

Inclusive Syllabi

There are multiple ways for instructors to implement their commitment to
inclusive teaching. One of these was discussed by Fuentes, Zelaya, and Madsen
(2020) in their article on Rethinking the Course Syllabus: Considerations for
Promoting Equity, Diversity, and Inclusion. The authorscontended that the course
syllabus sets the tone for the course environment; it is instrumental in the attempt
to integrate equity, diversity, and inclusion into a course. To that end, Fuentes et
al. offered eight considerations for promoting EDI in the course syllabus:

1. Engage in reflexivity: consider how one’s own sociocultural backgrounds
may influence one’s approach to EDI.

2. Adopt a diversity — centered approach: consider the relevance of cultural
factors and infuse this consideration in every aspect of their course,
including topics, readings, lectures, activities, and assignments.

3. Highlight diversity in the course description and acknowledge
intersectionality: make sure the course description indicates that diversity
will be included.

4. Develop diversity — centered learning objectives: adopt either a culture-
centered approach, which involves infusion of EDI into all learning
objectives, or add a specific learning objective focusing on EDI.

5. Include a diversity statement: develop, adapt, or adopt a statement that
includes (a) a commitment to respect for diversity, (b) a list of relevant
dimensions of diversity, (c) a commitment to valuing diverse perspectives,
and (d) expectations regarding classroom behavior. (The articles provides
citations for model diversity statements.)

6. Decolonize the syllabus: (a) focus on readings by authors from
marginalized and historically underrepresented groups, (b) acknowledge
different holidays and privileges of holidays celebrated, (c) explain and
emphasize the importance of office hours in order to mentor first-
generation college students, (d) re-examine policies regarding grading,
class participation, and attendance to assure equity; (e) rethink
assignments and tests to take into account the diversity of learning
abilities and incorporating alternative approaches (e.g., active learning), (f)
include territorial acknowledgement.

7. Foster a family-friendly syllabus: develop a policy that promotes the
diversity of needs and promotes equitable treatment.

8. Establish ground rules for communication: promote civil discourse by
working with students to develop classroom communication guidelines.

https://alliantintluni.sharepoint.com/provost/SitePages/Creating-a-Syllabus.aspx

The CTE site also provides information on how to create a syllabus
https://alliantintluni.sharepoint.com/provost/SitePages/How-to-Create-a-
Syllabus.aspx

On integrating equity, diversity, and inclusion into a course
https://alliantintluni.sharepoint.com/provost/SitePages/Integrating-Equity,-
Diversity,-and-Inclusion-into-Course-Content-and-Assignments.aspx

On inclusive teaching
https://alliantintluni.sharepoint.com/provost/SitePages/Inclusive-Teaching.aspx
and on inclusive remote teaching
https://alliantintluni.sharepoint.com/provost/SitePages/Inclusive-Remote-

Teaching.aspx
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Other Resources

Articles
. % P The power of the pitch
>’,:/,@ 3 ¥ The author of this Chronicle of Higher Education article argues that in order to get
5 something you want (e.g., attaining a career goal), you have to create a persuasive
\ pitch and that creating a persuasive pitch can be learned by paying attention to

the fundamentals of creating a narrative. These include considering the audience,
telling a good story, providing specifics, being authentic, anticipating questions,
practicing and getting feedback, and being brief and concise.

Podcasts

Academic Minute:

The Health and Well-Being of LGBTQI+ Individuals

In this podcast, Dr. Bryan Cochran discusses his research that focuses on the risk
and protective factors that impact the well-being of LGBTIQ+

individuals. Experiencing discrimination and victimization as well a structural
stigma elevate the risk of mental health conditions. Having a supportive adult
figure in one’s life, attending a school that has a Gender-Sexuality Alliance, and
receiving family support— are all beneficial factors that may buffer against
negative health outcomes.

Academic Minute:

Your Brain on Zoom

In this podcast, Dr. Julie Bond explains why video conferences often leaves
participants feeling tired and drained. In a series of experiments, she found
that average transitions between speakers were about three times longer over
Zoom than in person. These results suggest that the automatic neural oscillator
was disrupted in the Zoom calls, requiring more mental effort to decide when to
begin speaking.

Blogs

APA’s New Inclusive Language Guidelines

The author summarizes three key things to know about APA's new inclusive
language guidelines: (a) They are comprehensive and cover both using inclusive
language in writing and avoiding micro-aggressions in conversations; (b) They are
rooted in psychological science, including research on the long-term effects of
inequality and discrimination; and (c) They are designed to be flexible and iterative
and therefore are likely to change as new scholarship emerges.

Shared Resources

Teaching Tips

Implementing successful collaborative group work

This is a handout from the Center for Teaching and Learning at Oregon State
University on implementing collaborative group work. It includes suggestions for
developing seven aspects of structure as well as for four strategies for
implementing each of them.

Assessing group projects

This is a handout from the Center for Teaching and Learning at Oregon State
University on assessing student learning in group projects. It addresses the issues
of the balance between group output and individual student performance as well
as the balance between product and process.
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The CTE site also provides information on evaluating group projects.
Evaluating Group Projects

Faculty Success and Well-Being

Managing Work Life

Working with graduate students

This Chronicle of Higher Education article provides tips for working effectively with
graduate students on their dissertations. Among the issues raised are the need to
(a) set clear expectations, (b) manage time and timelines, (c) limit your role to
being a teacher, not a therapist, and (d) clarify the roles of the dissertation
committee members.

Moving into administration

In this Chronicle of Higher Education article, a new senior administrators lists five
factors to consider in deciding whether to move out of the faculty role and into
administration. These include (a) considering what it means to leave faculty life,
(b) preparing for longer hours on campus, (c) evaluating your skill set, (d)
understanding your reputation, and (e) setting aside your ego and being prepared
for criticism.
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